Group Leadership Roles

Working as a team...

There are three levels of volunteer leadership in our groups. Each level of leadership takes on a
different level of responsibility based on their role. These are the leadership roles and their

respective responsibilities...

Mission Team Assistant:

e Committed to work under the authority of their group leader
e Very committed to the group meeting (rarely misses)
e Baptized follower of Jesus Christ / believes the entire Bible is the Word of God

Mission Team Leader:

e Meets the qualifications of a Mission Team Assistant

e Member of Western Hills Church / signed membership covenant (see your group
leader if you would like help going through the process of becoming a member)

e Committed to work under the authority of their group coach and the elders/trustees
of WHC (attend meetings, read emails, complete assignments, etc.)

e Committed to using the lesson guide and storying method as a reproducible process
for group facilitation

e Ateam player in church-wide ministry (attends weekend service faithfully, giving
faithfully, serves and volunteers, helps connect others, etc.)

Mission Team Coach:

e Has led faithfully and successfully as a Mission Team Leader

e Willing to work under the authority of their group pastor to fulfill their
responsibilities as a coach

e Successfully worked with their coach to branch a Mission Team (not mandatory
before becoming a coach, but a desirable attribute)



